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In recent years the organizations have been changed a lot when compared to other organizations and to communicate data between two organizations, this project is used. Such info will assistance us all in breaking lower ones changes  the business experienced that will allow the business to be able to generate   as well as of which managed to get zip throughout loss. Comparing the two organizations and the projects we can see an detailed overview and additional analysis about these companies.
The companies that will be discussed in this project are:
1. Nokia
2. Samsung
COMPANY INTRODUCTION AND CHANGES
SAMSUNG:
Samsung mobile is a South Korean company found in 1983. In 1969 Samsung Electronics was found as the Parent company. The first home appliance company and television was created by Samsung. It    started up   growing  in addition to  expanding   it is     company     through the   line   involving   telecommunication   by   1977. Samsung is usually currently taken  just like solo of your easiest   mobile   merchandise along with  millions regarding consumers are usually applying. Samsung services and items world-wide.   That are not until ones decades  2009, that Samsung had   take-home pay   much attention   to the   Smart phones, but   immediately after that woke up, the idea ran within each of the cylinders. It executed the plans perfectly and applied to make new business strategies to lead the business world.  In the United States Apple is the most popular next comes the Samsung. As, Samsung has android software which is very reliable for everyone to use. All the operating systems available in the market are used by Samsung. Samsung introduced a new their own operating system “ Bada “ which got sold a million in a month, they even tried on Symbian smart phones, windows and even on Google android smart phones. Galaxy S is the Samsung’s kick start phone which was under Android. Samsung always came with a perfect plan and with innovative ideas which helped them to be the most popular phone all over the world and it even allows the strategy which is advantageous and is also allowing the licensing to the third party. Samsung can also improve their efficiency for any given smart phone or OS system. Once they release a phone with different thought and their sales are going high, again they try to put more innovative thoughts and try to get more different model where no one has seen. That is the only moto Samsung has and believed in which made them to reach this far in the business world and being the top when compared to the other organizations. They made this a continuous process of striving for new innovations and surviving in the battle.
Microsoft Mobile Oy (NOKIA):
Microsoft owns Nokia's handset division in the year 2014.Microsoft has bought the devices and services part of Nokia's business, which will now to be known as Microsoft Mobile Oy (Oy being a Finnish word for a company, like Ltd. or Inc.). In the year 1967 Nokia Corporation was found. In early 1970’s when the phones was introduced Nokia company was capitalized the technology in wireless. With the global development of mobile technology and cellular phone, since the year 2007 Nokia was the leading company with insurmountable innovations of the phones. Nokia has used operating systems like Symbian, MeeGo and Microsoft windows. Nokia used to lead the market in past decade due to its high quality and low price but yet it is not the best dealing phone where their were no competitors in the market, but now the trend has completely changed and have many companies in the market. Now in the market everything is depending upon the reliability and the ease of use and the application which are new and different from before. Google android OS  were in the market till then Symbian supported mobiles were the most popular once’s. Nokia partnered with Microsoft and introduced Windows phone 7 but it could not beat Android phones in the market.
COMPARISON OF CHANGES
Samsung:
· Until the year 2009 Samsung was very serious about their releases of the smart phones. 
· All the important OS available in the market Samsung has used them.
·  Changes in the software with respect to the hard ware, Samsung put everything in mind and changed them according to the customer and market needs. 
· The biggest change for the Samsung was the Google Android Smart phones which changed the entire market.  
· It made the process continuous and used a proper strategy which made them to make innovative items which helped them during their rivals.
·  The Centralized Senior team management used to take decisions. 
Microsoft Mobile Oy(NOKIA):
· Until Google Android was into market Nokia used to rule the market. 
· Nokia partnered with Microsoft but was using their old OS for the smart phones. 
· It missed many opportunities by not becoming the customer-led it became the product-led
· The Smart phone revolution was missed by Nokia just by their rejection for not accepting the Google android. This was their biggest mistake.
· Not accepting the change but their decisions were stable and secure. 
· As, decisions were made by the National/ Local Management teams which obstructed the process of change
REFERENCES: 

· Samsung catches up with Nokia fast in the Indian mobile phone market. (n.d.). Retrieved May 08, 2017, from http://businesstoday.intoday.in/story/nokia-samsung-phone-war/1/24553.html
· Nokia Cellular Phone: History And Evolution. (n.d.). Retrieved July 16, 2015, from http://www.streetdirectory.com/travel_guide/34476/phones/nokia_cellular_phone_history_and_evolution.html
· Melendez, S. (2009, July 24). The History of Samsung Mobile Phones. Retrieved May 08, 2017, from http://www.ehow.com/about_5211891_history-samsung-mobile-phones.html
· Microsoft closes Nokia deal, pays more than expected - CNET. (n.d.). Retrieved May 08, 2017, from http://www.cnet.com/news/microsoft-closes-nokia-deal-pays-more-than-expected





















[T —

[R———
[ —




